LOYALIST TRAINING & KNOWLEDGE CENTRE

Safety for Supervisors,
Managers & Team Leaders

Safety is a competitive reality.

You can’t afford to have your skilled workers sidelined.

There’s a saying among pilots, for whom one mistake Prerequisite: None
is one too many, “Safety is sexy.” If you do the math, the
cost of safety is small compared to the cost of accidents, Your Facilitator: Lloyd Cook in his 40 years with Dupont
shutdowns, loss of skilled help, hiring and training new Canada held several positions as foreman in operations,
help, and of course fines and increased compensation fees. supervisor in human resources, supervisor in operations,
This practical workshop will focus on the “how to's” for front manager in operations and manager for health, safety, security
line leaders to improve OHS efficiency, effectivness and and fire. While managing safety at several sites he also spent
excellence. twenty percent of his time doing corporate safety work.
He has a Masters of Business Administration degree with

Who Should Attend: a major in Human Resources. He spent fifteen years as safety
Company leaders, managers and supervisers and anyone manager in DuPont Canada, receiving training at their safety
who has a direct responsibility for safety and those with division in Wilmington Delaware. He is a Certified Safety
direct responsibility for safety. Anyone who wants to Auditor in the DuPont organization.
improve the safety culture within the organization. He has received several safety awards for his contribution

to safety technology. He has been involved with the . A.P.A. as
What You Will Learn: chair person for Central Ontario, and Durham Region. He was
How to prevent costly accidents and injuries. Improved also a member of the Canadian Plastic Safety Association Team.
methods of hazard identification and analysis; improved He has successfully improved “On The Job Lost Time Injuries”
management control over operating processes and changes. as much as seventy percent within a year.
Seminar Content: Course Dates: Sept 27th and 28th at the LTKC training facility.
Day 1:
- Safety Leadership Investment: $799 per person, includes lunch, parking and
« Roles/Responsibilities comprehensive manual.

+ Due Diligence/Bill C-45

+ Training/Orientation

« Risk Assessment

Day 2:

« Inspections and Incident Investigation

+ Motivating employees in occupational health
and safety

« Effective communication

« Progressive discipline process

Skills that WORK.
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